M ALLMEDDY Recognized by Medical Council of India /National Medical Commission,
Ministry of Health & Family Welfare, Govt. of India

MEDICAL COLLEGE FOR WOMEN

Affiliated to Kaloji Narayanarao University of Health Sciences, Warangal, Telangana.

Finance Committee

Finance Committee is reconstituted with the following members with effect from

01.02.2022.
S.NO Name Designation Department
1 Dr S Sreelatha Chairperson Dean, Professor of Anatomy
2 | DrN SrinivasaRao Member Medical Superintendent,
Coordinator Professor of General
Medicine
3 Dr M Narayana Reddy Member Vice Principal, Professor&
| HOD of Forensic Medicine
4 Dr C Balakrishna Member Professor& HOD of
Community Medicine
5 Dr D Jyothi Member | Professor of Physiology
6 Dr B R Yelikar Member Professor& HOD of
Pathology
7 Finance Manager Member Mr Narayana Redc_iy_
8 Accountant Member Mr P Srinivas |
9 Admin staff Member Mr Seshu ‘
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Principal / Dean
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To oversee all the budgetary requirements at the starting of the financial year
To get indents from all the departments as per their requirements

To prepare a financial statement with the dean and estimates to suffice the needs of

all the departments

To have a financial check on the expenses incurred towards all worksTo monitor

and plan for the institution's financial position and financial control systems
Procedure:

Every monththe committee conducts a meeting to analyse the budget allotted and

expenses incurred

Every year before March the committee gets the auditing done by an external auditing

agency and submit the audit sheet to the Dean and Chairman
Practice:

All the planned agendas will be implemented and procedures described followed

Accountability:

The committee is accountable to schedule required numbers of meetings, maintain
notification, conduct meetings, record minutes, send copy for information to the
concerned Deans and Chairman-IQAC

Plan and schedule activities for the financial year, submit the budget and resources
needs to the concerned Deans and Chairman-IQAC

Submit annual calendar of events of the committee to the concerned Deans and
Chairman-IQAC

Strictly adhere to the schedule and implement the events as planned and any reasons
for non- conduction shall be explained with justifiable reasons to Deans

Guidelines
The committeeplays a pivotal role in financial sustenance of the institute

The role of the Finance Committee is primarily to provide financial oversight for the
institution and to discuss the finalization of the budget proposals submitted by various

departments.
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every academic year.

The committee meets every month to review the financial budgets and expenditure,

data sheet is prepared
Every year the audit report is prepared and submitted to the dean

Kev Result Area

Role of Finance Committee is key to ensuring that the governing body discharges its
financial responsibilities correctly and that the institution remains financially viable at

all times.
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